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Workshop Goals

Create a community of 
giraffe professionals who 
leave the workshop both 

committed and 
empowered to continually 

improve giraffe welfare, both 
in the wild & in zoos



Workshop Goals

After much discussion, we decided that a 
smaller, more impactful group of attendees 
is more important to reaching our goal 
than a large number of attendees whom 
we won’t be able to set up for future 
success.



We had lots of support & 
encouragement!



Topics…

 Training

 Browse

 Hoof care

 Conservation

 Teambuilding

 Enrichment

 Guest Interactions



Herd Nerd Niche
Finding the “right tools for the job.”



Sample Questions
 What is your current role at your facility?

 Describe your team (number of keepers, number of animals you care for, etc.).

 Describe your giraffe herd (quantity, ages, genders, anything else you would like us 
to know).

 What do you consider your operant conditioning skill level to be?

 Do you currently do any training with your giraffe? If so, what behaviors?  If not, 
why not?

 What condition are your giraffes’ feet in? Please attach photos or x-rays of your 
giraffes’ front feet.

 What skills do you hope to leave the workshop with?

 Does your facility feed browse on a regular basis? If not, why not?

 Does your facility provide any guest interaction with your giraffe herd?

 What is your current knowledge of giraffe conservation efforts?

 Does your facility support giraffe conservation efforts? If not, why not?

 If you could do one thing to impact giraffe conservation, what would it be?

 If you could do one thing to improve the quality of care your giraffe receive, what 
would it be?



Application Quotes…

“I would love to get more 
involved. I want to learn 
everything that I can about 
their plight, as well as 
anything I, or the general 
public, can do to help.”



Application Quotes

“I had little to no guidance as far as the 
best way to go about training our 
giraffes.  However, our giraffes have made 
some great progress and I would like to 
think that it is due to my team’s hard 
work of making training a positive 
experience.”



Application Quotes

“I am excited to attend the workshop to 
learn more about the methods used to 
successfully train the behaviors needed to 
safely conduct hoof care in our herd.”



Application Quotes
“I would like to pass on the skills I learn to 

other people at our zoo”. 



Applicants

 We had more 
applicants than we 
had spots, and it was 
really hard to choose!

 We went by what we 
felt were the most 
impactful answers, 
not necessarily by 
who we thought had 
the most experience 
with giraffe.



The Breakdown
 We had 30 attendees-they were broken up 

into groups of 10

 People labeled their training experience in 
their applications- they were divided up 
accordingly

 They had an ice breaker together on the first 
night, then three days of rotating groups of 
10, and finally a discussion day together. 



Ice Breaker
 Overview of Workshop, 

Goals, and Expectations

 Ice Breaker Games-we 
didn’t want everyone 
only talk with people 
they already knew!

 Watched a Ted Talk that 
talks about helping 
others, and asking for 
help 



Training Module

 Lecture Material 
◦ Bridging Games

◦ Training Overview

◦ Safety Overview

◦ Hands-on Training



Training Module

 Hands On Training
◦ Safety debrief

◦ Jason taught “mechanic” 
role

◦ Amy taught “Head” role



Participants got to 
learn what a 

relaxed giraffe foot 
felt like and pick 

out their feet



Rates of 
Reinforcement

Bridging

Body Positioning

Varying 
Reinforcers

Attendees Practiced:



Team Work Lecture
◦ The importance of communication

◦ The role individuals have in setting up their 
team for success

◦ Sent them home with more tools to help them 
communicate



Hoof Care Module

 Started off by discussing 
our browse program

 Moved on to discuss 
enrichment



Hoof Care Module
Dr Liza Dadone & our farrier Steve 

Foxworth discussed why hoof care is 
important, and how to trim hooves



Hoof Care Module
Attendees were given cadaver horse hooves 

to trim for practice.



Conservation Module

Started off with Dina Bredahl giving an 
overview of our Defining Moments Program



Conservation Module

We talked about 
Quarters for 

Conservation and 
supplied them with 

information on how to 
start their own 

program



Conservation Module

 Learned about creating 
awareness giraffe through 
World Giraffe Day

 Brainstormed and shared 
ideas for starting, 
implementing, and/or 
continuing World Giraffe 
Day at their institutions

 Sent/Shared ideas with 
Amy Roberts and 
Stephanie Fennessy



Conservation Module
 Our guest speaker was Julian Fennessy

from GCF

 He presented on the issues surrounding 
giraffe populations and how we can help 
to conserve wild giraffe



Conservation Module

 Brainstorming conservation ideas lasted 
2-3 hours each day

 Participants built on the ideas generated 
from the previous modules
◦ Love4Longnecks Awareness Campaign

◦ Giraffe Resource Website 



Their Role
Getting back to our original 

goals-Attendees will go 
back to their zoo with the 

ability to implement
new ideas/techniques at 
their facilities regarding 

focus workshops.



HOW?....

Facilitated discussion groups on 
action steps, writing action plans 

for their zoos, and means to 
communicate post-workshop



 Attendees were 
given 
information on 
how to write 
SMART goals at 
the ice breaker

 We talked 
about SMART 
goals 
throughout the 
week



S.M.A.R.T Goals
Each person left with at least one SMART Goal

◦ They shared these with each other on the last day

◦ Each person was unique, and came from a unique 
institution, so their goals varied quite a bit



Action Plans…..

 Delegated tasks for Love4Longnecks

 Provide support to each other

 Left us prepared to change the giraffe 
care industry



Our Attendees

Were 
AMAZING!

◦ Were super 
motivated and
motivating

◦ Actively 
Participated

◦ Were so 
inspiring



Follow Up…..

 Maintain Yahoo 
Groups-discussion 
board

 Continued support 
system for each other

 Share their exciting 
accomplishments

 Hold each other 
accountable



Follow Ups From Home



Sharing 
Successes Post 
Workshop!



Defining Moment (post workshop)



Give the Gift of Conservation



Review/Survey

One of our favorite quotes from the review:

“By having this workshop, you have 
improved so many giraffe’s lives all over 
the country….thank you.”



Looking Forward To Next Year! 

 We are now accepting applications for our 
next Giraffe Care Workshop

Dates: October 10th-14th

Applications Due: April 30th

http://www.cmzoo.org/index.php/giraffe-
care-workshop/

http://www.cmzoo.org/index.php/giraffe-care-workshop/

