
Small Group Discussions



If not us, then who?

 2010 Midyear Meeting

 Discussion groups inspired us to do more and led to 
some established actions

 Ungulate Keeper workshops

 Ungulate Marketing Team

 More involvement with AAZK



Framework

 Day One

 5 different groups with their own topic

 Each group identify goals/outcomes for their topic

 Identify a facilitator for each group

 Day Two 

 Each group develop action items for their topic

 Day Three

 Each group develop assignments to complete the action items 
and identify people to execute the actions items along with due 
dates



Topics

 Working with non-AZA partners

 Succession Planning

 SSP Compliance

 Creating a behavioral husbandry committee for the 
Ungulate TAGs

 Develop a framework for vetting in situ projects


