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SAFE Member-Sponsored Species Program Application 
 

1. Scientific name of the species or taxa being applied for:  Giraffa  

 

2. Common name(s) of the species or taxa being applied for:  Giraffe 

 

The genus giraffe has nine subspecies. This is the classification that is currently recognized by the 

IUCN. Recent research suggests giraffe could be reclassified as four distinct species (see Fennessy et al., 

2016. “Multi-locus Analyses Reveal Four Giraffe Species Instead of One.” Current Biology), but this 

reclassification is not yet widely accepted and warrants further study. 

  

 

 3.  Name of the current, established conservation plan in place for this species/taxa: 

 

In-situ Giraffe Conservation Plans (see attachments): 

Country Name Date Published  Organization Attachment  

Kenya National Conservation Strategy 

and Action Plan for Giraffes in 
Kenya (2016 -2020) 

2016 Kenya Wildlife 

Service 

#1 

Uganda Uganda’s Rothschild’s Giraffe 

Programme, Annual Work Plan 

2015-16 

2015 Ugandan 

Wildlife 

Authority 

#2 

Uganda National Giraffe Conservation 

Strategy 

Planned for 2017 Ugandan 

Wildlife 

Authority 

N/A 

Niger STRATEGIE DE 

CONSERVATION DE LA GIRAFE 

D’AFRIQUE DE l’OUEST (Giraffa 

camelopardalis peralta) 

2017 Niger 

Government  

#3 

Africa-

Wide 

Africa-wide Giraffe Conservation 

Strategic Framework: Road Map 

2016 Giraffe 

Conservation 

Foundation & 

Partners 

#4 

 

 

4. Names of AZA-accredited Zoos and/or Aquariums and Certified Related Facilities (Program Partners) 

applying for a species/taxa to become a SAFE Member-Sponsored Species (SMSS):  

 

 Cheyenne Mountain Zoo 

 Address: 4250 Cheyenne Mountain Zoo Road, Colorado Springs, Colorado 80906 

 Contact Name: Liza Dadone, V.M.D. 

  Email: ldadone@cmzoo.org 

  Cell: (719) 330-4774 

 

mailto:ldadone@cmzoo.org
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 Cleveland Metroparks Zoo 

 Address: 3900 Wildlife Way, Cleveland, Ohio 44109 

 Contact Name: Kristen E. Lukas, Ph.D. 

  Email: kel@clevelandmetroparks.com 

 Cell: (216) 635-2523 

 

5.  Has each of the Program Partners listed above been involved in an established and active 

conservation program for the species/taxa for more than two years?  YES 

 

6. Name of the person who will serve as the SMSS Program Liaison (selected by the Program Partners 

submitting this application):  

 

Cheyenne Mountain Zoo & Cleveland Metroparks Zoo would like to be Co-Liasons for the Giraffe 

SMSS Program. 

  

 Liza Dadone, V.M.D. 

 Cheyenne Mountain Zoo 

 4250 Cheyenne Mountain Zoo Road 

 Colorado Springs, Colorado 80906 

 ldadone@cmzoo.org 

 (719) 330-4774 

 

 Kristen E. Lukas, Ph.D.  

 Cleveland Metroparks Zoo 

 3900 Wildlife Way, Cleveland, Ohio 44109 

 kel@clevelandmetroparks.com 

(216) 635-2523 

 

Did you attach the completed “Statement of Institutional Support for a Liaison of a SAFE Member 

Sponsored Species Program”?   

 

Yes – see Attachments #5 & 6 

 

7.  Name of the related AZA TAG and SSP: 

 

 Giraffe and Antelope TAG 

 TAG Chair: Martha Fischer 

 fischer@stlzoo.org 

 (314) 646-4610 

 Letter of Support: Attachment #7 

 

 Giraffid SSP 

 SSP Chair: Sheri Horiszny 

 sheri.horiszny@oregonzoo.org 

 (503) 220-2444 

 Letter of Support: Attachment #8 
  

mailto:ldadone@cmzoo.org
mailto:fischer@stlzoo.org
mailto:sheri.horiszny@oregonzoo.org
tel:(503)%20220-2444
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8.  Level of conservation threat and designating group/organization 

 IUCN:  Vulnerable  
 

Species  Subspecies Scientific name 2016 Wild 

Population 

Giraffe Angolan  Giraffa camelopardalis 

angolensis 
13,031 

 Kordofan G. c. antiquorum 2,000 

 Masai  G. c. tippelskirchi 31,611 

 Nubian G. c. camelopardalis 650 
 Reticulated G. c. reticulta 8,661 
 Rothschild’s G. c. rothschildi 1,671 

 South 

African* 
G. c. giraffa 38,938 

 Thornicroft’s G. c. thornicrofti 600 

 West African G. c. peralta 400 

Total   97,562 

*This number was calculated as a sum of the Current Estimates for “G. c. angolensis [provisional]” and 

“G. c. giraffe” in the IUCN_Giraffe_camelopardalis. See Attachment #9. 

 
The iconic Giraffe (Giraffa camelopardalis), one of the world's most recognizable animals and the tallest 

land mammal, have already been declared locally extinct in seven African countries. In December 2016, 

giraffe were reclassified by the International Union for Conservation of Nature (IUCN) Red List of 

Threatened Species from “Least Concern” to “Vulnerable.” New population surveys estimate an overall 

36-40% decline in the giraffe population from approximately 150,000 in 1985 to 98,000 in 2015. Of the 

nine currently recognized subspecies of giraffe, five have decreasing populations, while three are 

increasing and one is stable. 

  

Previously, two subspecies were reclassified as “Endangered” and a high conservation priority. In 2008, 

the West African giraffe was listed as “Endangered” with less than 200 individuals, now ~400 individuals. 

In 2010, the Rothschild’s giraffe (proposed re-classification as Nubian giraffe) was also listed as 

“Endangered” and population numbers have increased since based on international attention and support. 

The conservation status of the other giraffe subspecies is currently under review with the IUCN and may 

result in further updates to the Red List.  

 

Additionally, and in light of the current plight of giraffe highlighted by the new IUCN Red Listing, at the 

most recent IUCN 2016 World Conservation Congress in Hawaii, the members passed a motion to support 

“Giraffids: reversing the decline of Africa’s iconic megafauna”. The motion 

(https://portals.iucn.org/congress/motion/008) called on/for/urges: 

• IUCN, donors and partners to raise global and local awareness of giraffid declines and 

conservation needs and funds for key actions (e.g. lobbying range states and engaging local 

communities); 

• IUCN Members, donors and partners to: 

o Support the on-the-ground implementation of the 2015-2025 Okapi Conservation Strategy; 

and 

o Undertake increased fundraising and capacity building for management and monitoring of 

giraffid range state protected areas, including intelligence-led law enforcement via tools such 
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as SMART (Spatial Monitoring and Reporting Tool), and for specific giraffid conservation 

activities, including development of improved survey and monitoring methods;  

• IUCN Member States, giraffid range states, the United Nations and the international community 

to help restore the integrity and security of threatened protected areas, in particular World Heritage 

sites, in the ranges of giraffe (in particular Garamba National Park in DRC, Bouba-Njidda, Benoue 

and Waza national parks and Faro Reserve in Cameroon, and Shambe, Boma and Badingilo National 

Parks in South Sudan) and okapi (in particular Virunga and Maiko national parks and Okapi Wildlife 

Reserve); 

• All States Parties to the World Heritage Convention to uphold their commitments to the 

Convention and not to permit extractives activities in World Heritage sites where giraffids are found 

and to ensure that all existing and future operations in areas surrounding such properties are compatible 

with the protection of their Outstanding Universal Value and do not threaten their integrity, in 

accordance with numerous World Heritage Committee decisions (e.g. 37 COM 7, para 8); and 

• IUCN, giraffid range states, donors, key stakeholders and partners to develop and/or support an 

Africa-wide Giraffe Conservation Strategy and Action Plan, as well as to raise global funds to facilitate 

its development and actions arising from it. 

 

 

9. Briefly relate the importance of this species to AZA institutions. Please include history, field work, 

threats, and how the project will benefit the conservation status of this species, etc. 

 

Giraffe are among the most iconic animals in the world with their tall stature, gentle nature, graceful gait, 

unique coat patterns, long black tongues, and powerful necks.  For these and many other reasons, they are 

also very popular zoo animals.  According to the Giraffe and Antelope TAG & Giraffe SSP (2015),  97 

AZA accredited zoos (131 total institutions) care for giraffe in the US, Canada and Mexico, which is more 

than any other charismatic mega-vertebrate.  This means nearly half of accredited zoos care for giraffes 

and may be indeed one of the most popular zoo species.   

  

There are currently more than 500 giraffes managed through two SSP Programs: Generic and Masai. The 

Generic Giraffe is a Green Program and the Masai are a Yellow Program.  According to the 2016 Breeding 

and Transfer Plan for Giraffe (Giraffa camelopardalis): 

 

Giraffe taxonomy has long been debated and there is still limited consensus regarding 

subspecies, or possibly even species, differences. In 2004, the AZA populations of 

reticulated and Rothschild’s giraffes were combined into a single management unit, 

leaving the Masai giraffe population to be managed separately. The 2016 Breeding & 

Transfer Plan provides analyses and recommendations for the “generic” Giraffe SSP that 

includes reticulated, Rothschild’s, and hybrid individuals. The current, formally managed 

population of generic giraffes is 425 animals (178 males, 247 females) distributed among 

85 AZA institutions. The Antelope and Giraffe Taxon Advisory Group has set the target 

size for this population to be 400 animals (2014 Regional Collection Plan). At present, the 

generic giraffe program qualifies as a Green SSP Program (>90% gene diversity for 100 

years).   
 

While our focus is on AZA giraffe, the World Association of Zoos and Aquariums (WAZA) estimates 

that about 1/10th of the world population (700 million people) visit zoos worldwide each year. There are 

an estimated 2,000 giraffe in human care worldwide. If we can effectively engage and educate zoo guests 
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about giraffe conservation, starting with those that come to AZA zoos, we could make a huge impact for 

these species.  

 

Giraffe are ecologically important in nature because they are browsers that influence the landscape and 

they serve as key prey for large carnivores and scavengers.  Their status as iconic megavertebrates means 

they are also quite successful at attracting ecotourism and thus habitat preservation.  However, giraffe 

across Africa face threats to survival including habitat loss and degradation, poaching, human 

encroachment, civil unrest, and disease.   

 

Giraffe populations have declined drastically over the past three decades (Muller et al., 2016) and AZA 

zoos have been mobilizing resources to increase awareness of giraffe conservation and to conduct or 

support field conservation initiatives for giraffe.  According to the AZA Annual Report on Conservation 

and Science (ARCS), from 2014-2015, AZA zoos have provided support for giraffe conservation 

primarily through the following organizations and projects: 

• Care for Karamoja (http://www.care4karamoja.org/) 

• Giraffe Conservation Foundation (https://giraffeconservation.org/) 

• Reticulated Giraffe Project (http://www.reticulatedgiraffeproject.net/RGP/Home.html) 

• Rothschild’s Giraffe Project (http://www.girafferesearch.com/) 

• San Diego Zoo Global (http://endextinction.org/species/giraffe)  

• Wild Nature Institute (http://www.wildnatureinstitute.org/save-the-giraffe.html) 

 

Data from the AZA ARCS  reveal that a total of 49 AZA zoos reported invested nearly half a million 

dollars to support or conduct giraffe conservation initiatives between 2014-2015 (see Table below, Grow 

& Anslan, unpublished data, and Attachment #10). 

 

Year 
# Reporting 

Institutions 

Amount 

Spent 

2014 41 $205,511 

2015 34 $244,835 

  Total: $450,346 

 

 

Zoo support for giraffe conservation is also evident in the enthusiastic support for public engagement 

opportunities made available through such initiatives as World Giraffe Day.  First celebrated in 2014, 

World Giraffe Day is celebrated annually on June 21st, the longest day of the year.  The logos from 44 

AZA zoos are currently listed on the 2016 World Giraffe Day website 

(https://giraffeconservation.org/world-giraffe-day/), which demonstrates the wide support within AZA for 

public engagement activities surrounding giraffe. 

 

With between 35-50% of giraffe facilities currently supporting conservation, our goal is to increase the 

number of AZA zoos that support field conservation to 75% over the next three years, with the ultimate 

aim of achieving 100% support from AZA giraffe zoos within the next 5 years.  To ensure stability for 

conservation programming, long-term commitments will be encouraged.  Ideally, the efforts of the Giraffe 

SMSS will also engage the world-wide zoo community and increase overall support.  

 

As the field conservation initiatives are intended to feed into existing conservation action plans, the 

existing Africa-wide Giraffe Conservation Strategic Framework: Road Map, as well as various National 

Giraffe Conservation Strategies (Kenya and Niger, Uganda initiated), serve as a platform to measure the 

http://www.care4karamoja.org/
https://giraffeconservation.org/
http://www.reticulatedgiraffeproject.net/RGP/Home.html
http://www.girafferesearch.com/
http://endextinction.org/species/giraffe
http://www.wildnatureinstitute.org/save-the-giraffe.html
https://giraffeconservation.org/world-giraffe-day/
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impact of the increased AZA effort against what has been prioritized for giraffe in each landscape.  

Specific objectives will be identified in the 3-year Giraffe SMSS Action Plan to be developed as a first 

step.  This will provide a framework and identify opportunities.  It will remain the prerogative of each 

individual AZA organization to determine where to commit funds and resources as they develop their 

giraffe conservation programming.   

 

10. Briefly describe your plan to increase involvement of AZA members and partners. 

 

- AZA Director’s Policy Conference (January 2017). The Directors from our two zoos (Chastain, Kuhar) 

will be part of a panel to discuss the new SMSS framework. The goals for our directors in this discussion 

will be to (1) help other AZA organizations understand that SMSS differs from SAFE Signature Species 

programs; (2) help fellow AZA organizations understand the application process for SMSS, such that they 

can nominate other species for SMSS; (3) raise awareness at the Director level for giraffe conservation 

needs; and (4) give zoo Directors an opportunity to get their organizations involved with giraffe 

conservation through SAFE. 

 

- AZA Midyear Giraffe & Antelope TAG (March 2017). We have scheduled time in the Giraffe & 

Antelope TAG meeting agenda to present to the group about Giraffe as an SMSS (Dadone, Lukas). Our 

goals for this presentation are (1) Update the group on the fact that we've applied for giraffe to be a SMSS 

species (we hope it would be fully approved by then); (2) Increase the zoo community's involvement in 

critical giraffe conservation activities; and (3) Facilitate wider participation in public engagement 

activities such as World Giraffe Day.  Following the presentation, we plan to have the first working group 

of interested Giraffe & Antelope TAG meeting attendees work with us to begin creating the 3-year plan 

for giraffe conservation. 

 

- Giraffe Care Workshop (October 2017). The Cheyenne Mountain Zoo has hosted a workshop for two 

consecutive years to help mobilize a community of giraffe professionals. The workshop is themed around 

giraffe husbandry, medical behavior training, and conservation, and thus far has been attended by giraffe 

keepers, animal managers, and a veterinary technician. We plan to continue to raise engagement and build 

this community with workshops at least through 2017.  

 

- Giraffid Conference (tentatively planned for 2018). The 2016 International Giraffid Conference was 

hosted by Brookfield Zoo, and was well attended. The location and date for the next conference has not 

yet been selected, but we would propose including Giraffe SMSS as a session in the conference to get 

more zoos actively involved in giraffe conservation and to raise awareness for the great conservation work 

already started by many AZA zoos. 
 

References: 

 

• AZA (2015). AZA Annual Report on Conservation and Science 2014-15. 

• Giraffe and Antelope TAG & Giraffe SSP (2015).  AZA SAFE Species Nomination – March 

2015 (see Attachment #11).   

• Giraffe SSP Breeding & Transfer Plan (2016). 

• Fennessy, J., Bidon, T., Reuss, F., Kumar, V., Elkan, P., Nilsson, M. A., Vamberger, M., Fritz, 

U., & Janke, A. (2016). Multi-locus analyses reveal four giraffe species instead of one. Current 

Biology, 26(18), 2543-2549. 

• IUCN Red List Giraffe Population Estimate, 9194_Giraffe_camelopardis-population.pdf 

(Downloaded on 12/12/16 at http://www.iucnredlist.org/details/9194/0) 
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• Muller, Z., Bercovitch, F., Fennessy, J., Brown, D., Brand, R., Brown, M., Bolger, D., Carter, K., 

Deacon, F., Doherty, J., Fennessy, S., Hussein, A.A., Lee, D., Marais, A., Strauss, M., Tutchings, 

A. & Wube, T. 2016. Giraffa camelopardalis. The IUCN Red List of Threatened Species 2016: 

e.T9194A51140239. Downloaded on 07 December 2016. 

 

 

Agreement to Terms. 
 

Checking the boxes below indicates that all Program Partners identified above agree to the terms 

identified: 

 

  All Program Partners agree to adhere to AZA’s Code of Professional Ethics, and all relevant Animal 

Care and Welfare Standards. 

  All Program Partners agree to develop a 3-year plan for AZA SAFE activities that include 

measureable field conservation and public engagement objectives that will advance the established 

conservation plan within 6 months of approval as a SAFE SMSS. 

  All Program Partners agree to increase member involvement in the conservation of the SMSS.  

  All Program Partners agree to follow the SAFE Member-sponsored Species Processes and Protocols 

found on the AZA SAFE website. 

 

 

For Internal Use Only: 

 

Checklist for FCC reviewer:  
 

   Questions 1-10 are fully answered. 

 

  The species/taxa being applied for meets the eligibility criteria for an SMSS. 

 

  Each of the Program Partners listed has been involved in an established and active conservation 

program for the species/taxa for more than two years. 

 

  Each of the Program Partners listed is a current AZA-accredited zoo or aquarium or Certified 

Related Facility. 

 

  The completed Statement of Institutional Support for a Liaison of a SAFE Member Sponsored 

Species Program was attached. 

 

  The related TAG and/or SSP Program Leader is aware of this application. 

 

  The established conservation plan for this species/taxa was attached and includes field conservation 

objectives.   

 

  A reasonable plan to attract and include additional AZA project partners was included. 

 

  The project’s importance to AZA institutions was fully explained. 

 

  All ‘Agreement to Terms’ checkboxes are checked. 


